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EXECUTIVE DIRECTOR REPORT
November 17, 2016

Activities Updates
Trustee 
Elections

On October 31, 2016, ballots were mailed to members qualified to vote in the 
Active Teacher and Retired Police Officer elections. Ballots for those elections 
will be counted and certified by the Election Administrator on November 29. 
Under the Board’s Election Rules, since the Active Firefighter election is 
uncontested, no ballots are required to be cast. The winning candidates of all 
three elections will be presented to the Board for certification in December.

Audit Update CliftonLarsonAllen conducted an interim audit during the week of August 15, 
2016 and presented their Audit Plan for FY 2016 to the Audit Committee in 
October. The audit began on November 14.

Actuarial 
Experience 
Study

As noted last month, DCRB has received preliminary information from 
Cavanaugh Macdonald related to the actuarial experience study for the period 
October 1, 2010 through September 30, 2015. The results will be presented to 
the Board early next year after the adoption of a new asset allocation study.

Data 
Integration
Project

In a significant milestone, DCRB and ODCP implemented an electronic
member data integration.  This accomplishment reduces the manual processing 
of retirements, limits user errors and improves data integrity.

Public Pension 
Coordinating 
Council Award

The District of Columbia Retirement Board has been presented once again with 
the Public Pension Coordinating Council’s (the Council) Recognition Award 
for Funding for 2016 (see attached).  The award is in recognition of meeting 
professional standards for plan funding as set forth in the Public Pension 
Standards.  The Council is a confederation of the National Association of State 
Retirement Administrators (NASRA), the National Conference on Public 
Employee Retirement Systems (NCPERS), and the National Council on 
Teacher Retirement (NCTR). 

Visit by 
Australian 
Pension Board

On October 19, a trustee from Australia’s New South Wales’ (NSW) State 
Super Fund met with DCRB staff to discuss issues related to pension fund 
management and administration. The NSW fund has assets totaling
approximately $41 billion (in Australian dollars).

Board Meeting - Executive Director's Report

1

http://www.dcrb.dc.gov/


Page 2 of 2

Recent 
Retirement-
Related Articles
(attached)

“Will Pensions and OPEBs Break State and Local Budgets?,” Center for 
Retirement Research at Boston College, Alicia H. Munnell and Jean-Pierre 
Aubry, October 2016.

“Cost-of-Living Adjustments,” NASRA Issue Brief, October 2016.

“Employee Contributions to Public Pension Plans,” NASRA Issue Brief, 
October 2016.

Board Meeting - Executive Director's Report

2



Board Meeting - Executive Director's Report

3



Board Meeting - Executive Director's Report

4



Board Meeting - Executive Director's Report

5



Board Meeting - Executive Director's Report

6



Board Meeting - Executive Director's Report

7



Board Meeting - Executive Director's Report

8



Board Meeting - Executive Director's Report

9



Board Meeting - Executive Director's Report

10



Board Meeting - Executive Director's Report

11





Board Meeting - Executive Director's Report

12



Board Meeting - Executive Director's Report

13



Board Meeting - Executive Director's Report

14



Board Meeting - Executive Director's Report

15



Board Meeting - Executive Director's Report

16



Board Meeting - Executive Director's Report

17



Board Meeting - Executive Director's Report

18



Board Meeting - Executive Director's Report

19



Board Meeting - Executive Director's Report

20



Board Meeting - Executive Director's Report

21



Board Meeting - Executive Director's Report

22



Board Meeting - Executive Director's Report

23



Board Meeting - Executive Director's Report

24



Board Meeting - Executive Director's Report

25



Board Meeting - Executive Director's Report

26



Board Meeting - Executive Director's Report

27



Board Meeting - Executive Director's Report

28



Board Meeting - Executive Director's Report

29



Board Meeting - Executive Director's Report

30



Board Meeting - Executive Director's Report

31



Board Meeting - Executive Director's Report

32



Board Meeting - Executive Director's Report

33



Board Meeting - Executive Director's Report

34



Board Meeting - Executive Director's Report

35



Board Meeting - Executive Director's Report

36



Board Meeting - Executive Director's Report

37



Board Meeting - Executive Director's Report

38



Retirement Modernization Program: Phase VI

Spending Authority

Confidential – Internal Agency Use Only

Board Meeting - Operations Committee Report

1



Program Goals

Decrease the DCRB member retirement process 
from 90 days to 30 days

Provide a statement of benefits to each active 
DCRB member

Provide additional services to members, including 
counseling, self service, and communications

2Retirement Modernization Program: Phase VI Spending Authority  l
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Timeline
3Retirement Modernization Program: Phase VI Spending Authority  l
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2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

DCRB Retirement Modernization Program Timeline 

Data Integration Project

Data Management Project

Data Reclamation Project

PIMS Requirements

PIMS RFI

Benefits COOP

PIMS Implementation

PIMS Feasibility Study

PIMS Acquisition

Self Service Application

Completed Project

On-Going Project
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Accomplishments
¸ Data Reclamation
¸ Benefits Department Continuity of Operations Plan
¸ Data Integration Project with OCTO
¸ Award of Data Management Contract & Project Kickoff
¸ Pension System Feasibility Study and Requirements 

Analysis
¸ Pension Information Management System:

˛ RFI
˛ Requirements
˛ Preliminary Draft RFP

¸ Continued partnership with District Agencies
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Recent Accomplishments

Confidential – Internal Agency Use Only

¸ Implemented a data management solution
¸ Began automated data transmission for retirement 

processing implementation with STAR
¸ Released request for information (RFI) for a pension 

information management system (PIMS)
¸ Consolidated reclaimed active member data with feeds 

from the District
¸ Developed processes and implemented security 

requirements to ensure compliance with the Federal 
Information Security Management Act (FISMA) for 
data management solution

¸ Started design and development of self-service application
¸ Automated consolidation and transmission of retiree data 

to Treasury

5Retirement Modernization Program: Phase VI Spending Authority  l
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Future Objectives
o Member Self Service

o Annuitant access via web and mobile devices
o Phone System
o On-Demand data feeds from the District (shift from

bi-weekly)
o Release PIMS RFP
o Enhance Data Management Solution:

o Continuous record cleansing
o Data governance
o Member Analytics
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Financial Analysis
Spending to Date
(Dollars in millions)

As of 10/14/2016
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Approved FY 2017 Budget
• Unexpended budget remains in the Trust

• Utilizes Project Management Institute governance - the industry standard 
for project management

• Continue quarterly reporting to the Operations Committee and the Board

• Detailed financial accounting

• Internal DCRB project oversight

8Retirement Modernization Program: Phase VI Spending Authority  l
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Authorization

Confidential – Internal Agency Use Only

Motion: To authorize the Executive Director to expend $3.40 
million on Phase VI (FY17) of the DCRB Retirement Modernization 
Program with quarterly reporting to the Board

9Retirement Modernization Program: Phase VI Spending Authority  l
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DCRB Retirement Modernization Program 

DCRB Retirement Modernization Program 
Quarterly Report

October 20, 2016

DCRB is responsible for administering the District of Columbia Police Officers and Firefighters’ 
Retirement Plan and the District of Columbia Teachers Retirement Plan (the “Plans”). In order for DCRB 
to effectively fulfill its mission of providing quality and efficient retirement services to members of the 
Plans, service and contribution data must be accessible and accurate. As a result, DCRB is currently 
modernizing the defined benefit retirement service process and providing enhanced member services
through the DCRB Retirement Modernization Program (the “Program”). The Program’s mission is to 
support DCRB retirement benefit services for all members, and to expand and improve benefit 
administration capabilities, resulting in the timely and accurate payment of benefits to retirees, survivors, 
and beneficiaries. This goal can only be accomplished with the cooperation of all agencies that are 
responsible for the collection, certification, and transmission to DCRB of the requisite human resources 
and payroll data and financial information used to calculate and pay retirement benefits. The Program 
currently consists of the following projects:

∑ Data Reclamation Project: one of the first initiatives within the Program; focused on cleansing, 
auditing, and certifying the data of active plan members (100% complete)

∑ PIMS Feasibility Study: determined what is required to obtain, staff, and manage a pension 
information management system (PIMS) (100% complete)

∑ Data Integration Project: phase 2 is on-going to shift the biweekly integration with OCTO (phase 
1) to on-demand, allowing DCRB access to PeopleSoft data at any time (Phase 2 - 65% 
complete)

∑ PIMS RFI and Market Research: investigation into best-of-breed PIMS (100% complete)

∑ PIMS Requirements Project: specified in detail the functionality in a PIMS that is needed by the 
agency (100% complete)

∑ Benefits Continuity (COOP) Project: created a plan of operations in the event of an outage (100% 
complete)

∑ Data Management Project: collects data, performs validation and cleansing activities, and stores
the active and retired member data in a single repository (100% complete – in year 1 of 4)

∑ PIMS Acquisition Project: will release an RFP to the vendor community, and with the assistance 
of an oversight vendor, will select the best product that meets DCRB’s requirements (25% 
complete)

∑ PIMS Implementation Project: will enable DCRB to provide the entire suite of services to our 
members, in line with statutes that govern our operation, our contemporaries, and industry best 
practices (0% complete – not started)
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∑ Self Service Application: will provide DCRB members with the ability to access their retirement 
accounts via web and mobile devices (10% complete)

∑ FISMA and Cyber Security: Federal Information and Security Management Act (FISMS) provides 
DCRB with a comprehensive framework to protect member data from cyber threats (Ongoing)

Program Accomplishments to Date: 

∑ Developed Gap Analysis Report containing known issues 
∑ Completed data reclamation for records identified in Gap Analysis Report
∑ Coordinated involvement of six District agencies: DCHR, DCPS, MPD, FEMS, OCTO, and 

OPRS 
∑ Received full historical data transfer from PeopleSoft
∑ Received (and continue to receive) regular bi-weekly data feeds from PeopleSoft 
∑ Executed and finalized MPD, DCHR, and OCTO MOUs for FY15 
∑ Identified (and continue to identify) data and process issues
∑ Transmitted data from OCTO to DCRB for active members 
∑ Consolidated data feeds from PeopleSoft with reclaimed data 
∑ Corrected (and continued to correct) data issues identified in secondary efforts
∑ Certified records by DCHR, MPD, and DCPS
∑ Issued data management request for proposal (RFP)
∑ Implemented data management solution
∑ Started automated data transmission for retirement processing implementation with STAR
∑ Released request for information (RFI) for a pension information management system (PIMS)
∑ Consolidated and cleansed information for all active and retired members
∑ Developed processes and implemented security requirements to ensure FISMA compliance for 

data management solution
∑ Started design and development of self-service application

Program Long Term Objectives:

∑ Continuous cleansing of service history, financial data, and demographic data through 
enhancements of data management solution

2012 2022

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

DCRB Retirement Modernization Program Timeline 
(2012–2022)

Data Integration Project

Data Management Project

Data Reclamation Project

Retirement Modernization Program

PIMS Requirements

PIMS RFI

Benefits COOP

PIMS Implementation

PIMS Feasibility Study

PIMS Acquisition

Self Service Application
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∑ Enhance data feed from District PeopleSoft to DCRB for use in Master Data Management System 
(MDM) and pension information management system (PIMS) by allowing real-time update 
capability

∑ Systemically validate data prior to import into DCRB databases 
∑ Extend automated data feed to Treasury to decrease manual efforts and to increase data accuracy 

and efficiency
∑ Reduce the time for retirement preparation and processing (30 days goal) 
∑ Minimize pension errors and areas for potential fraud
∑ Provide certified and accurate data that will ultimately be used to produce auditable data
∑ Provide annual benefit statements (including information about the members’ pension 

contributions and service credits that will enhance pre-retirement counseling)
∑ Facilitate proactive process for retirement processing
∑ Provide retirement forecasting ability to members

Data Reclamation Project (100 % complete)

The Data Reclamation Project includes the examination, certification, and conversion to a digital format 
service history of plan members whose pre–2009 records were found to be missing from the District’s 
PeopleSoft System. Overall, the reclamation effort is 100 percent complete across the member agencies, 
while certification is 100 percent complete for MPD and FEMS. The certification of DCPS records is still 
being performed by DCPS staff. The table below provides a breakdown of the number of member records 
that were reclaimed.

Table 1: Data Reclamation Indicator

Agency
Total Records 

Requiring 
Reclamation

Total Records 
Reclaimed

% Reclaimed %
Audited

Total Records 
Certified by 

Agency

All 5345 5345 100 100 3497 

DCPS 2199 2199 100 100 351

MPD 2733 2733 100 100 2733

FEMS 413 413 100 100 413

Data Integration Project (80% overall completion)

Phase 1 of 2 – 100% Complete
As part of Phase 1, DCRB signed an MOU with the Office of the Chief Technology Officer (OCTO) to 
supply the Agency with bi-weekly data feeds of active member information. The feeds represent the latest 
payroll, service, and demographics activity that took place at that time, and will continue after every 
payroll is run. The composition of the data feeds is being updated to ensure that DCRB is receiving all of 
the information that is required to process a retirement. Once the accuracy and integrity of the data can be 
validated, it will be used to reduce the manual effort necessary to process a retirement.

Phase 2 of 2 – 65% Complete
Phase 2 includes enhancements to the data feed process to enable real-time update capabilities instead of 
the current bi-weekly feed.  This feature will provide DCRB with the capability to be notified as soon as a 
pertinent retirement related HR action is approved in PeopleSoft.
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Benefits Department Continuity of Operations Plan (100% complete)

DCRB developed a Continuity of Operations Plan (COOP) for the Benefits Department to identify and 
prioritize business processes that are essential for continuous member service during an outage. The
COOP will be reviewed with internal and external stakeholders, such as the Information Technology (IT) 
Department and the Office of DC Pensions (ODCP), to ensure the recovery objective identified for each 
business process integrates with the existing IT and ODCP recovery plans. 

Data Management Project (30% overall completion – year 2 of 4)

Phase 1 of 4 – 100% Complete
An award was made to SIRC to implement an integrated solution that receives shares, cleanses, and stores 
active and retired member information. The first phase of the project, which started July 1, 2015, 
implemented an Enterprise Service Bus (ESB), which provides a communication capability for all 
pension-related applications, an Enterprise Data Quality (EDQ) tool, to apply data quality business rules 
to ensure data cleanliness and integrity, and a Master Data Management (MDM) system to store all 
member-related information. As a result of this effort, all member files (active and annuitants) have been 
loaded into the MDM and are accessible to DCRB Staff.

Phase 2 of 4 – 35% Complete
Building upon Phase 1, DCRB intends to provide a file to the Office of DC Pensions that will be 
imported into the STAR system and be used to retire members. Additionally, this phase will expand on 
data governance techniques in efforts to increase communication with DCRB partners who transmit data 
to or receive data from the MDM.

Pension System Feasibility Study and Requirements Analysis (100% complete)

Linea performed a feasibility study and a requirements analysis for a PIMS at DCRB. These tasks started 
in October of 2014 and ended in July of 2015. The tasks included reviews of previous studies performed, 
integrating current business needs, evaluating DCRB’s readiness, performing a market analysis, 
developing a complete business requirements inventory, developing an implementation strategy, and 
providing an updated cost analysis. At the completion of these projects, the agency was provided with a 
comprehensive RFP for a PIMS.

Table 2: Project Performance Summaries

Project Performance Feasibility Requirements: A* Requirements: B** Continuity Totals

Total Project Percent Complete 100% 100% 100% 100% 100%

Planned Percent Complete 100% 100% 100% 100% 100%

Project Budgets Feasibility Requirements: A* Requirements: B** Continuity Totals

Project Budget $123,273 $341,658 $142,463 $122,147 $587,078

A* - PIMS Requirements: Develop a comprehensive set of recommendations and requirements for a PIMS by 
working with stakeholders. Create a traceability matrix for evaluating potential pension modernization 
systems. Note: This also includes the additional work of creating an RFI regarding the PIMS and a review of the 
responses from the vendors.

B** - PIMS RFP: Identify and prioritize the requirements in the traceability matrix for DCRB to review. Prepare 
an RFP for the PIMS. 
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Pension Information Management System (PIMS)

An RFI was released to the vendor community, with DCRB receiving six responses that represent a 
significant cross section of the industry. A summary of the responses was presented to the entire Board, 
along with an estimate of the cost for a PIMS. An oversight vendor is required to assist the agency in 
navigating the process of releasing the RFP, awarding a contract, and implementing a PIMS. A contract to 
an oversight vendor has been issued for a total contract amount between $2.5M-$2.6M over four years.  

A follow up presentation to the Operations Committee is planned for December 2015 detailing short and 
long term goals and the plans for acquiring a PIMS. At that time, it is expected that a request will be made 
of the committee to approve the release of a PIMS RFP to the vendor community.

Member Self-Service (10% complete)

A project has been initiated to start the phased deployment of a member self-service application.  Phase 1 
will be focused on providing annuitants with the capability to login to their account to view and manage 
specified options.  Annuitants will be able to access the application from both computer based and mobile 
based devices.  A typical retiree will be able to view their annuity and download pay stubs and some tax 
forms.  Some options for update will include, but are not limited to: address changes and health benefits 
enrollment.  Future phases will extend this capability to active members of the plan for purposes of 
retirement estimates.

Federal Information and Security Management Act (FISMA) and Cyber Security (Ongoing)

FISMA compliance establishes a set of Federal standards defining a comprehensive framework to protect 
information stored electronically by DCRB.  Achieving compliance is a two-step process.  Step one, 
required DCRB to develop comprehensive and enforceable standards for securing and accessing valuable 
information.  The second step requires an external auditor to evaluate DCRB’s execution of the standards, 
that is, how effective is DCRB in following the prescribed security standards.

DCRB’s ability to achieve compliance will help ensure necessary security protocols are in place to 
minimize exposure to cyber threats against member data.  This compliance will provide a solid cyber 
threat risk mitigation strategy as DCRB prepares to implement a self-service application as well as the 
Pension Information Management System.

FISMA Policies and Protocols – 100% Complete
FISMA Documentation has been completed to support necessary policies and protocols to enhance the 
security of member data. This documentation is aligned to NIST 800-53 standards and meets security 
obligations recommended by the Office of D.C. Pensions.  (100%)

FISMA Audit and Accreditation (A&A) – 35% Complete
A contract has been issued to perform FISMA A&A.  Although this activity is on-going, DCRB has 
implemented a number of security protocols to improve compliance specifically around the data 
management system.  The protocols will be expanded to the entire network during FY17.  Currently, the 
data management system has received an interim authority to operate based on successful test results 
indicating that no high risk cyber threats are currently present.

Cyber Security – Ongoing
DCRB has taken a multi-pronged approach to mitigating cyber threats.  The first approach involves 
FISMA compliance, as detailed above.  Second, during FY16, DCRB successfully implemented a
security information and event management (SIEM) system to analyze threats and an endpoint protection 
suite to further harden devices connected to the network.  Finally, during FY16, external cyber security 
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services (Mandient) were procured to perform an analysis of incidence response protocols and penetration 
(controlled hacking) tests to measure the effectiveness of DCRB procedures and security tools.  Testing is 
on-going and security controls will be continuously reviewed and updated to respond to emerging threats.

Table 3: Retirement Modernization Program Financials

*FY16 Based on invoices received as of 10/14/2016

Spend To Date FY12   FY16

FY12 $215,415.86 

FY 13 $1,722,031.72

FY 14 $1,011,250.36

FY 15 $2,453,973.17

FY 16* $1,890,701.65

Total $7,293,372.76
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900 7th Street, NW, 2nd Floor Telephone (202) 343-3200
Washington, DC 20001 Facsimile (202) 566-5000
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Memorandum for Mary Collins, Chair
Operations Committee

From Sheila Morgan-Johnson
Chief Operations Officer

Date November 14, 2016

Subject Procurement Policy Initiatives

The purpose of this memorandum is to share with the Operations Committee, for 
informational purposes only, a series of changes to the DCRB Procurement Manual that 
reflect improvements in policy and procedures. These changes will result in DCRB 
conducting its procurements of goods and services more effectively and properly aligned 
with its mission.

Summary of Changes

Chapter Explanation & Benefits 
Chapter 3- Contracting 
Authority (attachment 1)

- 3.2: CCO Authority  

- 3.8 Reviewing and 
Approving 
Solicitations and 
Contract Award 
Recommendations 
(new)

- Incorporates Board of Trustees October 2012’s decision to 
permit the Executive Director/CCO to award contracts to 
GSA FSS and DC SS vendors up to $250,000.   The 
previous threshold was $100,000. 

- Establishes the role of the General Counsel when 
submitting contract award recommendations to the 
Executive Director/CCO.   

Chapter 7- Competitive 
Proposal (attachment 2)

- 7.4.3.2 Proposal 
Evaluation

- Incorporates two best public procurement “source 
selection” best practices to improve best value award 
recommendations: 

1) helps ensure diversity of Source Selection Evaluation 
Board (SSEB) membership by requiring at least one 
member of the SSEB be from a department other than 
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Chapter Explanation & Benefits 
from the sponsoring department and 

2)  permits a non-DCRB subject matter specialist be 
appointed as a non-voting member/technical advisor to  
the SSEB.    

Chapter 9- Simplified 
Acquisitions   
(attachment 3)

9.2.1 Use of Small 
Purchases Procedures

9.3.1 Commercial Items; 
9.3.2 Use of Commercial 
Item Procedures; 
9.3.3 Commercial 
Sources;  
9.3.4 Commercial Item 
Offer 
9.4.1 Use of Expedited 
Purchase Procedures

9.5 Evaluation and 
Award

- Creates streamlined procedures for small purchases, 
commercial items and expedited purchases over $5,000 
but under $100,000. The procedures reduce 
administrative (Procurement) lead time but ensure 
competition and value.

- Establishes competition thresholds based on the 
estimated dollar value of procurements including the 
Purchase Card.

- Clarifies the nature and purpose of commercial items 
including how they are procured.  

- Establishes DCRB’s preference for commercial items.
- Clarifies that conducting market research is primarily 

the responsibility of DCRB program offices. 
- Requires the CCO’s approval to use expedited/ small 

acquisition procedures for large purchases.

- Establishes structured evaluation and award procedures 
for “best value” and “lowest price technically acceptable” 
procurements.   

Attachment 1: DCRB Procurement Manual, Chapter 3- Contracting Authority
Attachment 2: DCRB Procurement Manual, Chapter 7- Competitive Proposal 
Attachment 3: DCRB Procurement Manual, Chapter 9- Simplified Acquisitions

Note- Changes in Chapters 3, 7, and 9 appear in italics and are highlighted. 
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Attachment 1

CHAPTER 3

Contracting Authority

3.1 Policy 
3.2 CCO Authority
3.3 Contracting Officer Authority
3.4 Authority and Responsibilities of Contracting Officers
3.5 Contracting Officer Delegations
3.6 Delegation of Authority to Contracting Officer’s Technical Representative 
3.7 Unauthorized Procurements 
3.8 Reviewing and Approving Solicitations and Contract Award Recommendations

3.1 Policy 
Only contracting officers appointed in writing by the Executive Director are authorized to enter into, 
administer, manage, terminate, and otherwise manage contracts subject to any approval thresholds of 
the Board. 

3.2 CCO Authority 
The Executive Director is the CCO for the Board. The CCO (CCO) is authorized to enter into, administer, 
manage and terminate contracts valued up to 1) $250,000 for contracts entered into with vendors on 
General Services Administration Federal Supply Schedules and D.C Federal Supply Schedules and 2) 
$100,000 for all other contracts. The CCO is required to obtain the Board’s approval for contracts entered 
into with vendors on General Services Administration’s Federal Supply Schedules and D.C Federal Supply 
Schedules in excess of $250,000 and 2) $100,000 for all other contracts.

The CCO has the authority to delegate contracting authority to one or more other contracting officers. 
The CCO determines the qualifications of other contracting officers. The CCO delegates contracting 
authority in writing, specifying the limits of the authority granted in whole or in part. 

3.3 Contracting Officer Authority
A contracting officer has only that authority as delegated in writing by the CCO. 

3.4 Authority and Responsibilities of Contracting Officers 
Contracting officers have the authority to enter into, administer, manage and terminate, contracts, and 
make related determinations and findings subject to any approval thresholds or delegation of authority 
limitations. Contracting officers have the discretionary authority to determine procurement methods, 
project delivery, and contract types to use for each requirement subject to any delegation of authority 
limitations. 
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Contracting officers are responsible for ensuring performance of all necessary actions for effective 
procurement, ensuring compliance with the terms of the contract, and safeguarding the interests of the 
Board. Contracting officers are responsible for ensuring all requirements of law, regulations, and all 
other applicable procedures, including clearances and approvals, are met prior to entering into a 
contract on the Board’s behalf.

3.5 Contracting Officer Delegations 
Contracting officer delegations shall be made by the CCO in writing. The delegation shall clearly state 
any limits of the delegated authority. Delegations are effective the date signed by the CCO and remain in 
effect until terminated in writing, unless the contracting officer delegation contains other provisions for 
automatic termination. Contracting officer delegations may not be further delegated. 

3.6 Delegation of Authority to Contracting Officer’s Technical Representative 
Contracting officers may appoint in writing a contracting officer’s technical representative (COTR) to 
provide such management oversight and technical direction for particular goods or services 
procurement or contract as the contracting officer shall determine is necessary or useful. COTRs do not 
have the authority to amend or modify the contract.  However, the COTRs shall recommend such 
changes to the contract officer. 

3.7 Unauthorized Procurements 
Only contracting officers are authorized to procure goods or services on behalf of the Board. The Board 
may not accept a financial obligation for transactions made pursuant to an unauthorized procurement. 

Unauthorized procurements will require written ratification by the CCO. The appropriate procurement 
action, including a complete procurement record, must be developed in order for the vendor/contractor 
to receive compensation for goods or services provided. 

Contractors are advised not begin or continue work without the benefit of a contract signed by a 
contracting officer with the appropriate level of contracting authority.

3.8 Reviewing and Approving Solicitations and Contract Award Recommendations

The Chief Operations Officer (COO) is responsible for oversight of the Procurement Office who conduct and 
manage all procurements, excluding procurements for Investment management and consulting services.  In this 
role, the Procurement Office reviews solicitations, conducts procurements and prepares and submits contract 
award recommendations through the COO to the CCO for approval.

The CCO may request the General Counsel to review a procurement action when:
a. The action requires Board of Trustees’ approval because it exceeds the CCO’s authority (see 3.2), or;
b. The action contains terms and conditions other than DCRB’s standard or when a successful offeror 

has proposed their own terms and conditions; or
c. The action is of a special nature, for example, high risk contract type (cost reimbursable), complex or 

mission critical.
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Attachment 2

CHAPTER 7

COMPETITIVE PROPOSAL

7.1 Policy 
7.2 Source Selection Authority
7.3 Solicitation of Proposals 
7.3.1 Cancellation of Request for Proposal 
7.3.2 Pre-Proposal Conferences
7.3.3 Amendment of Solicitations before Closing Date
7.3.4 Postponement of Proposal Receipt
7.4 Evaluation and Negotiation of Proposals 
7.4.1 Receipt of Proposals 
7.4.2 Late Proposals and Withdrawals 
7.4.3 Evaluation and Negotiation 
7.4.3.1 Evaluation Factors 
7.4.3.2 Proposal Evaluation
7.4.3.3 Competitive Range 
7.4.3.4 Pre-Negotiation Objectives 
7.4.3.5 Communication with Offerors after Receipt of Proposals
7.4.3.6 Price Negotiation 
7.4.4 Proposal Revisions 
7.4.5 Disclosures of Mistakes before Award 
7.4.6 Mistakes Disclosed After Award 
7.4.7 Negotiation Memorandum 
7.5 Contract Award 
7.5.1 Basis of Contract Award 
7.5.2 Notifications and Debriefing 

7.1 Policy 
The competitive proposal method is used when the selection is based on price and other factors, such as 
qualifications, quality, experience, design, past performance, or work approach. It includes a Request for 
Proposals (RFP), publicizing the solicitation, and the submission of the proposals to the Board in 
response to RFP. Depending on the particular requirements of the solicitation, technical considerations 
may be the more important criterion than price when evaluating the proposals and selecting the 
contractor. Discussions with the offerors may be conducted, but are not always necessary. 
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7.2 Source Selection Authority 
The contracting officer is designated as the source selection authority, unless the Executive Director 
appoints another individual for a particular procurement or group of procurements. The source selection 
authority or designee establishes the evaluation committee and approves the evaluation factors. 

7.3 Solicitation of Proposals 
The solicitation of proposals, referred to as a RFP, is used when requirements are not well defined, 
discussion with proposers may be necessary, and/or selection is based on other factors as well as on 
price. The RFP shall clearly, accurately, and completely describe the requirements (specification or scope 
of work), evaluation factors, and instructions for preparing an offer. The RFP shall be publicized for 30 
days, unless the contracting officer determines otherwise. The RFP or notice of availability of the RFP 
shall be mailed or otherwise furnished to an adequate number of prospective contractors to ensure full 
and open competition. 

7.3.1 Cancellation of Request for Proposal 
It may be in the Board’s best interest to cancel an RFP before or after the closing date for reasons such 
as inadequate or ambiguous specifications, revised specifications, goods or services being contracted for 
are no longer required, or the RFP does not provide for consideration of all of the Board’s evaluation 
factors. 

7.3.2 Pre-Proposal Conferences 
Pre-proposal conferences are generally used in complex acquisitions as a means of briefing prospective 
offerors and explaining complicated specifications and requirements. Although various aspects of the 
RFP and the requirements may be discussed, a statement during the pre-proposal conference by itself 
shall not change the RFP. All changes to the RFP shall be issued through an amendment. 

7.3.3 Amendment of Solicitations before Closing Date 
Amendments are issued in writing to formalize changes to the solicitation. 

7.3.4 Postponement of Proposal Receipt 

A proposal due date may be extended when the contracting officer determines that such extension is in 
the Board’s best interest. An amendment shall be issued to all parties receiving the solicitation. 

7.4 Evaluation and Negotiation of Proposals 

7.4.1 Receipt of Proposals
Upon receipt at the location specified in the solicitation, proposals shall be marked with the date and 
time of receipt and shall be sent to the procurement office. Proposals shall be safeguarded from 
unauthorized disclosure from receipt, throughout the source selection process, and until award. 

7.4.2 Late Proposals and Withdrawals 
Proposal revisions received after the date and time designated in the RFP or subsequent amendments 
shall be considered late and shall not be opened or considered. If it is determined that the proposal was 
delayed in the mail, in the communications system specified for transmission of proposal, or for cause 
beyond the control due to no fault or negligence of the offeror, the proposal shall be received by the 
procurement office. 
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7.4.3 Evaluation and Negotiation 

7.4.3.1 Evaluation Factors 
Selection factors reflecting key areas of importance shall be identified in the solicitation document and 
must be considered in the selection decision. 

7.4.3.2 Proposal Evaluation 
Proposal evaluation is an assessment of the proposal and the offeror’s ability to perform the proposed 
contract successfully. Competitive proposals are evaluated and their relative qualities assessed solely on 
the factors specified in the solicitation. Evaluations may be conducted using any rating method or 
combination of methods. The relative strengths, deficiencies, significant weaknesses, and risks 
supporting proposal evaluation shall be documented in the contract file.

When evaluating procurements in excess of the small purchase threshold of $100,000, the Procurement 
Office will work with the Program Office to use established Source Selection Procedures.  The 
composition of the Source Selection Evaluation Board (SSEB) should generally consist of between 3-5 
participants and shall include one staff member representing a program office other than from the 
sponsoring office. In addition and as needed, an individual other than a DCRB employee with specialized 
skills and expertise may serve as a “non-voting” SSEB technical advisor. When a non-DCRB technical 
advisor is used, that individual must sign the DCRB Conflict of Interest Statement and the DCRB Non-
Disclosure Statement.

7.4.3.3 Competitive Range
The contracting officer shall establish a competitive range composed of the highly rated proposals. 
Discussions will be conducted only with offerors whose proposals are in the competitive range, as 
determined by the evaluation panel. 

7.4.3.4 Pre-Negotiation Objectives 
Pre-negotiation objectives shall be established prior to entering into negotiations with an offeror. 

7.4.3.5 Communication with Offerors after Receipt of Proposals 
Exchanges with offerors after receipt of proposals are allowed. These may take the form of clarifications, 
communications, or discussions. Exchanges shall take place as part of the formal selection process and 
only with the Board representative who is specifically identified to receive or transmit information.

7.4.3.6 Price Negotiation 

All terms identified in the pre-negotiation objectives are subject to negotiation. If price is being 
negotiated, price negotiations shall be conducted to ensure that the final price is fair and reasonable.

7.4.4 Proposal Revisions
At the conclusion of discussions, all revisions to the proposal shall be submitted in writing. The final 
proposal shall be identified as such. 
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7.4.5 Disclosures of Mistakes before Award 
Offerors may amend their proposal for any reason during the discussion period(s). After receipt of the 
offeror’s “final” revision, correction of a mistake will be considered only if the contracting officer 
determines it to be in the Board’s best interest. If the correction of the mistake will not be permitted, 
the offeror may be allowed to withdraw its proposal. 

7.4.6 Mistakes Disclosed After Award 
Correction of mistakes disclosed after award will not be considered, except if the mistake involves an 
administrative change (i.e., not affecting value, date of delivery, or requirement). A mistake disclosed 
after award that affects value, date of delivery, or requirement may result in cancellation of the award. 

7.4.7 Negotiation Memorandum 
An overview of the procurement process for a specific award shall be documented in a negotiation 
memorandum. The memorandum shall include key milestones, a brief explanation of exception 
occurrences, the negotiation strategy, the results of the negotiation, and a summary of the selection. 

7.5 Contract Award 

7.5.1 Basis of Contract Award 
Award of a contract shall be made to the responsible offeror with whom negotiations have been 
successfully completed and whose proposal is determined to be the most advantageous for and in the 
best interest of the Board. 

7.5.2 Notifications and Debriefing 
After contract award, the unsuccessful offerors will be notified in writing and provided a debriefing upon 
written request made within five (5) calendar days from the date the notification was received. 
Information provided in the debriefing will consist of the following: 

1. The source selection procedures 

2. The weaknesses and deficiencies in the proposal of the offeror being debriefed 

3. The overall evaluated technical rating and price of the successful offeror and the         
offeror being debriefed; and

4. The rationale for the award. 

The debriefing shall not include point-by-point comparisons of the debriefed offeror’s proposal with 
those of other offerors. 
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Attachment 3

CHAPTER 9

Simplified Acquisitions

9.1 Policy
9.2 Small Purchases 
9.2.1 Use of Small Purchases Procedures
9.2.2 Purchase Orders 
9.2.3 Revisions of Purchase Orders 
9.2.4 Termination and Cancellation of Purchase Orders 
9.3 Commercial Items 
9.3.1 Use of Commercial Item Procedures 
9.3.2 Commercial Items 
9.3.3 Commercial Item Sources 
9.3.4 Commercial Item Offer 
9.4 Expedited Purchases 
9.4.1 Use of Expedited Purchase Procedures 
9.5. Evaluation and Award

9.1 Policy 
The procurement process for simplified acquisition is streamlined and reduces the administrative time 
leading to award (simplified acquisition process). As in sealed bids and competitive negotiations, 
competition is still essential and is the basis for ensuring value. The small purchase method may be used 
for purchases under the large procurement threshold ($100,000). The small purchase method may also 
be used for purchases of commercial items, where price and terms are largely set by the marketplace, 
and for expedited purchases, where the cost of the delay outweighs any potential benefits from full and 
open competition. 

Requests for quotes may be limited to certified business enterprise when there are at least two such 
businesses capable of providing the goods or services, that can satisfy all applicable requirements and 
conditions and in the Board’s best interest.

9.2 Small Purchases 

9.2.1 Use of Small Purchases Procedures 
Small purchase procedures may be used to procure goods or services that have an anticipated dollar 
value not exceeding $100,000. 
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∑ Purchases of $10,000 up to $100,000 require a written solicitation and quotations from at least 
three qualified vendors.  

∑ Purchases between $5,000 and $10,000 can be made using an oral solicitation and oral quotes 
from three vendors. 

∑ Purchases below $5,000 can be made using the procedures contained in Chapter 27, Purchase 
Card.   

9.2.2 Purchase Orders 
Purchase orders shall include pricing, a statement of work, delivery and acceptance information, and any 
clauses and conditions necessary for the particular procurement. 

9.2.3 Revisions of Purchase Orders 
Purchase orders may be modified in writing. Each purchase order modification shall identify the order it 
modifies and shall contain an appropriate modification number. A contractor’s written acceptance of a 
purchase order modification may be required if it is determined to be necessary to ensure the 
contractor’s compliance with the purchase order as revised. 

9.2.4 Termination and Cancellation of Purchase Orders 
Purchase orders may be canceled or terminated prior to the contractor beginning performance; 
however, if a contractor has begun performance, a purchase order should not be cancelled or 
terminated unless the cancellation is determined to be in the Board’s best interest. 

9.3 Commercial Items 
9.3.1 Commercial Items 

Commercial Items are items sold to the general public in the course of normal business operations that 
are competitively priced and based on established catalogue or market prices. Commercial products may 
include corresponding services for the installation, repair or maintenance associated with the item.  
DCRB has a preference for commercial items.

9.3.2 Use of Commercial Item Procedures 
Commercial items are generally procured using Small Purchase procedures to the extent the 
documentation is appropriate to the nature of the procurement and extent of competition among the 
suppliers of the required commercial items. Sealed bids or competitive proposals may be used if 
appropriate for the particular procurement.

9.3.3 Commercial Item Sources 
Market research is performed by the DCRB Program office and assisted by the Procurement Office to 
determine whether commercial items are available to meet the Board’s requirements, and if so, to 
determine the appropriate procurement method.

9.3.4 Commercial Item Offer 
Established procurement procedures including competitive, sealed bid and simplified acquisitions will be 
used for the solicitation, evaluation, and award of commercial items. Offerors may be allowed to 
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propose more than one product that will meet the Board’s need in response to solicitations for 
commercial items. In such cases, each product will be evaluated as a separate offer. 

9.4 Expedited Purchases 

9.4.1 Use of Expedited Purchase Procedures 
The small purchase procurement method may be used for large purchases when other procurement 
methods do not meet the Board’s time requirements. The use of the small purchase procurement 
method for large purchases must be justified in writing and approved by the CCO, through the 
Procurement Office.

9.5. Evaluation and Award 
The price for purchases made under any of the procedures in the simplified acquisition method must be 
determined to be fair and reasonable. Purchase pricing resulting from competition is considered to be 
fair and reasonable. In addition, consideration must be given to the quality and acceptability of the 
proposed services or product. DCRB employs two techniques to ensure it receives quality products and 
services at fair market prices:

1. “Best value” is used when DCRB evaluates technical and price proposals and bases the award 
decision on a combination of both price and technical.   

2. “Lowest price technically acceptable” is used when DCRB evaluates all offers and selects the 
lowest price offer from those that have been determined to be technically acceptable.    
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900 7th Street, NW, 2nd Floor Telephone (202) 343-3200
Washington, DC 20001 Facsimile (202) 566-5000
www.dcrb.dc.gov E-mail: dcrb@dc.gov

To: Mary A. Collins, Chair
Operations Committee 

Through: Eric O. Stanchfield
Executive Director

Sheila Morgan-Johnson
Chief Operations Officer

From: The DCRB Procurement Office

Date: November 14, 2016

Subject: Contract Awards
This report contains contracts awarded under the Executive Director’s contracting authority from July 15, 
2016 through November 15, 2016. This authority has been delegated by the Board of Trustees as follows:

∑ DCRB Procurement Regulations and corresponding DCRB Procurement Manual (i.e., all contracts 
up to $100,000), and

∑ Approval of motions, including:

o contracts awarded using the District of Columbia Supply Schedule (DCSS) or Federal 
Supply Schedule (FSS) up to $250,000 (approved October 18, 2012);

o contracts awarded pursuant to a Board motion, subject to contract negotiations, that were 
delegated to the Executive Director to execute; and 

o all contracts awarded as part of the Retirement Modernization Program up to the $3.4 
million limit for FY 2016 (approved December 17, 2015).

Contractor 
Name

Synopsis Contract Amount Purpose of Contract

Contracts up to $100,000
Dakota 
Consulting, Inc.

Professional services in 
support of the Phase 2 of the 
Information Technology (IT) 
Department’s information 
security program. 

$40,307.84 Consistent with FISMA 
certification industry 
practices, DCRB engaged a 
second FISMA and NIST 
compliance consultant to 
serve as a peer reviewer of, 
IT-CNP, Inc., the 
consultant engaged to 
prepare DCRB for official 
FISMA certification.
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2

HBP Printing, 
Inc.

Printing services to support 
the agency’s needs.

Not to exceed (NTE) $30,000
annually for three years

Printing and mailing 
services for agency
newsletters, open season 
mailings, the CAFR and 
other printing and mailing 
services on an as needed 
basis.

John Newlin Professional consulting 
services to assist with 
finance related operational 
tasks, as needed by the CFO.

NTE $100,000 Financial professional 
services to assist DCRB 
prepare and complete the 
FY 2016 audit and prepare 
the FY 2016 CAFR. 
Advise the CFO and 
Executive Director 
regarding finance, risk 
management and internal 
controls, with an emphasis 
on the development of 
compliance and regulatory 
reporting. 

Steven VanRees Consulting services required 
to ensure that appropriate 
and sufficient acquisition 
expertise and appropriate 
skills are available to assist 
DCRB with the impending 
Pension Information 
Management System (PIMS) 
RFP and acquisition process.

NTE $37,500 Acquisition consultant to 
serve as a subject matter 
expert to facilitate and 
guide the PIMS acquisition 
process.

Shred-It Document destruction 
services needed to securely 
dispose of sensitive and 
Personally Identifiable 
Information (PII).  

Year 1: $3,000
Year 2: $3,000
Total Contract Price: $6,000

Shred documents 
containing sensitive and 
PII in accordance with 
Federal and District laws 
and regulations.

District of Columbia Supply Schedule (DCSS) Contract
Analytica Software acquired to provide 

High Availability standards 
for the IBM FileNet 
application that supports
retirement case processing.

$40,768 IBM WebSphere 
Application Server 
Network Deployment 
(WASND) licenses, 
including one year of 
maintenance and support 
services to provide new 
capabilities to increase its 
reliability within existing 
platforms that were not 
available when originally 
purchased. 
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Cavanaugh 
MacDonald 
Consulting 

Actuarial services required 
by the Board pursuant to 
D.C. Code regulations and 
industry best practices.

Year 1: NTE $ 200,000
Year 2: NTE $200,000
Total Contract Price: NTE 
$400,000

Actuarial consulting 
services to assist the Board 
with funding policy, annual 
valuations and agency 
actuarial projects as 
required. 

Insightful Pension 
Consulting Group

Professional services of an 
experienced investment 
consultant are needed to 
ensure adherence to DCRB’s 
policies of risk management 
and compliance in the 
investment area are in 
accordance with regulatory 
requirements and industry 
standards.

Base Year: NTE $200,000
Option Year 1: NTE $200,000
Total Contract Price: NTE 
$400,000

Consultant shall oversee 
risk and control functions, 
as well as interact with 
corporate groups, to ensure 
that investment operations 
policies and procedures are
compliant with analytics, 
data, and systems that
achieve risk excellence.

Thomas Anderson Special Projects Coordinator 
to provide specialized 
expertise and analysis on 
projects and issues focusing 
on strategic planning and 
organizational development.

Base term (6 months): $53,040
Option Period (6 months): 
$53,040
Total Contract Price: $106,080

To provide an analysis of 
the agency’s strategic 
vision and plan; identify 
aspects of the agency’s 
internal structure, 
succession plan, vision, 
mission and organizational 
goals; and develop a plan 
in support of the Board of 
Trustees’ initiatives.

Retirement Modernization Contracts
Linea Solutions Project oversight consultant

with public pension 
administration experience, 
familiarity with automating 
business processes, and the 
ability to use Agile methods 
in an advisory role, to 
provide assistance related to 
modernizating retirement 
services.

Base Year: $440,269.76
Option Year 1: $521,667.30
Option Year 2: $524,650.67
Option Year 3: $531,301.75
Option Year 4: $552,030.19
Total Contract Price: 
$2,569,919.67

Oversight project 
management and quality 
assurance consulting 
services to assist DCRB 
with acquiring a pension 
system integrator, serving 
as a liaison between the 
PIMS integrator and 
DCRB’s IT and Benefits 
departments, and provide 
project management 
oversight throughout the 
implementation of PIMS.
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900 7th Street, NW, 2nd Floor Telephone (202) 343-3200
Washington, DC 20001 Facsimile (202) 566-5001
www.dcrb.dc.gov E-mail: dcrb.@dc.gov

TO: BOARD OF TRUSTEES

FROM: EDWARD SMITH, CHAIRMAN

DATE: NOVEMBER 17, 2016

SUBJECT: BENEFITS COMMITTEE REPORT

The Benefits Committee did not meet during the month of October.  The following report reflects 
Benefits Department activities and projects that occurred since the October report.

US Treasury Benefit Correction Project and Age-of- Error Standard
The US Department of Treasury, Office of DC Pensions (ODCP) has established an Age-of-Error Standard 
for debt collection and waiver of collection. This standard has been applied to the benefit correction 
project administered by ODCP in January 2015.  A case-by-case review was recently completed to assess 
whether the annuitant was at fault for causing or contributing to the error that caused the overpayment.
None of the annuitants from their January 2015 Collection Project were found to be at fault, and ODCP 
determined that all of the annuitants met the criteria for the AES. ODCP has approved waivers of 
collection for all 81 police, fire and teacher annuitants. Letters informing the annuitants of the decision to 
waive collection were mailed Friday, November 4.

Of the 81 project annuitants for whom collection has now been waived, 46 had repaid all or a portion of 
their debt. On or about December 1, 2016, these annuitants will be reimbursed for the amount they repaid 
and all related automatic collections will be stopped.

The Benefits Department has the following projects underway

2016 Health Benefits Open Enrollment
Federal and District Health Benefits Open Season will begin on Monday, November 14th and end 
on Monday, December 12, 2016.  DCRB has also updated its website with up-to-date information 
and links as it is received. 

New for 2017 will be Medicare Healthcare Plans offered by the DC Employees Health Benefits 
Program.  These newly offered plans will offer lower retiree premiums for annuitants in the DC 
plans; however, they must be eligible for Medicare as their primary coverage.  We are still 
awaiting the final details from the DC Department of Human Resources.  We anticipate having all 
information in order to meet our DCRB hosted open season health fair dates, as we anticipate a 
considerable number of questions. Four open season fairs are tentative scheduled for December 1 
& 2 and December 8 & 9 on the ML level of this building. 

Equalization Increases
In accordance with D.C. Code § 5-745, Tier 1 Police/Fire Plan members who retired prior to 
February 15, 1980 are eligible for equalization pay in the same increase percentage active-duty 
police officers and firefighters.   Since active union and nonunion police officers and nonunion 

Board Meeting - Benefits Committee Report

1

http://www.dcrb.dc.gov/


firefighters received an FY 2017 pay increase of 3% on October 2, 2016, equalization increases 
will be paid to eligible retired union and nonunion police officers and retired nonunion 
firefighters, effective November 1, 2016 and payable December 1, 2016. This month, DCRB has 
worked with US Treasury in verifying the output to insure all eligible members receive the 
increase.  

Benefits Operational Improvements
Attached is a document outlining several operational improvements undertaken by the Benefits 
Department presented at the Benefits Committee Meeting. 

Benefits Department Monthly Statistics

Activity October September August
Retirement Claims 
Received 82

119
154

Processed Retirements 171
167

117

Average Processing Days 68
52

54

Telephone Calls 3,516 2,695 2,898

Walk-in Customers 99
124

131

Scanned Documents 9,882 10,643 12,378

QDROs Approved 1 final 2 final 3 final

Purchase of Service 6 ($11,561) 16 ($279,864) 2 ($1,063)

You will find more details of the Benefits Department statistics in the attached reports.
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        MEMBER SERVICES CUSTOMER SATISFACTION SURVEY 
        October 2016 

 

MSC Satisfaction Survey_October.2016 

Background 
The reported survey outcomes are the results of the September 2016 Member Services Customer 
Satisfaction Survey.  The data collected are from active and retired members of the District of 
Columbia Police Officers and Firefighters’ and Teachers’ Retirement Plans, their survivors and 
beneficiaries.  The purpose of the survey is to gather and measure the customer experience, 
gaging their satisfaction in an effort to improve our service to them, as necessary.  
 

Survey Objective 
 

The resulting feedback will be used to: 

 Increase member satisfaction and confidence 

 Deliver actionable data to decision-makers 

 Reduce caller and in-person wait times for service 

 Set reasonable service expectations 

 

Methodology 

 This month, survey participants were Plan members who made onsite visits to the DCRB 
member Service Center and members who contacted the center by email to the 
dcrb.benefits@dc.gov address.  Some members arrived after having scheduled an 
appointment; others came in for assistance with updating their member 
information.  The survey participants were randomly selected. 

 

Participants 
 483 surveys were sent. 
 66 responses were received from members. 

 

 
 

Overall DCRB Member Satisfaction 
 

 

 

Very Satisfied

Somewhat Satisfied

Neutral

Somewhat Dissatisfied

Very Dissatisfied
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        MEMBER SERVICES CUSTOMER SATISFACTION SURVEY 
        October 2016 

 

MSC Satisfaction Survey_October.2016 

 

 
 

Membership Type 
 

 

 
 

Knowledge and Skills 
 

 
 

Retired Police Officer

Retired Firefighter

Retired Teacher

Active Police Officer

Active Firefighter

Active Teacher

Survivor
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        MEMBER SERVICES CUSTOMER SATISFACTION SURVEY 
        October 2016 

 

MSC Satisfaction Survey_October.2016 

 

 
Reason for Contact 

 

 
 
 
 

Contact Wait Time  
 

 
 

1

0.0% 10.0% 20.0% 30.0% 40.0%

I hung up.

I left a message.

Over 5 minutes

3 to less than 5 minutes

1 to less than 3 minutes

Less than 1 minute
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Member Services Center_10.2016 

 

Board Meeting - Benefits Committee Report

7





Retirement Case Processing Report – Prepared By S. Treadwell, Retirement Services Manager  
 

                                                      RETIREMENT CASE PROCESSING - MONTHLY REPORT 
                     NOVEMBER 1, 2016 

  
    

        PLAN 

CASES AVAILABLE 
FOR PROCESSING 

CASES RECEIVED (but 
may not have been 
ready for payment)  

CASES 
PROCESSED  CASE TYPE Fire Police Teacher 

56 12 44 Beneficiary (One-Time Payments) 3 25 16 

0 0 0 Beneficiary of Survivor 0 0 0 

10 8 2 Deferred Annuity 0 0 2 

0 0 0 Disability 0 0 0 

3 0 3 Garnishment/Levy 1 2 0 

2 0 2 Health/Life Benefit Adjustments 0 2 0 

51 12 39 
Optional/Voluntary & Involuntary 
Annuity 4 7 28 

7 4 3 QDRO/QMSCO 0 3 0 

15 1 14 Survivor Annuity 6 6 2 

2 0 2 Student Certifications 0 2 0 

12 1 11 Annuity Adjustments 1 9 1 

8 0 8 
Octo Review Monetary & Non- 
Monetary Adjustments 1 5 2 

1 0 1 
Disability Income  Project 
Adjustments 0 1 0 

5 0 5 Post 56 Adjustments 1 4 0 

2 0 2 Conditional Approval Review 0 2 0 

79 44 35 Refund of Contributions* 0 6 29 

253 82 171   17 74 80 

 
 

 
Gross Dollar Value of Refunds* $0  $126,018.85 $421,163.40 
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DCRB Benefits Department
Operational Improvements

November 2016
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A Beginning of Change
November 2016 – A Productive Month

• Electronic Transmission of Pension Data to Star

• Refund Processing

• Pilot - Statement of Estimated Benefits

• Envoy – Visitor Registration Tool

• “Let’s Talk” – Chat Tool

• Coming Attractions!

Board Meeting - Benefits Committee Report

10



Electronic Transmission of Pension Data 
to STAR
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Electronic Transmission of Pension Data to STAR
Plan Member Data Right Before Our Very Eyes

• Prior to November, the Retirement Services Analysts (RSA’s) had to manually 
key into STAR the data needed to set up new retirees.

• Now, using a tool called the IDD (Informatica Data Manager), RSA’s can:

• Rapidly retrieve Plan Member  data from the Master Data Management 
(MDM)  database,

• Review the data, comparing it to the Certified Individual Retirement 
Record (IRR) for accuracy,

• Assess whether the presented data is conclusive enough to determine 
eligibility and benefit amount for the member, and

• Release the record to be automatically transmitted to STAR. 
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Electronic Transmission of Pension Data to STAR
Plan Member Demographic Data 
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Electronic Transmission of Pension Data to STAR
Plan Member Demographic Data 
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Electronic Transmission of Pension Data to STAR
Plan Member Alternate ID’s and Address Data
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Refund Processing
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Updated Refund Processing
Improved Refund Application Form  
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Updated Refund Processing
Updated Communications
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Pilot – Statement of Estimated Benefits 
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Pilot – Statement of Estimated Benefits
Enhancing the Plan Member Experience
•Working with Cavanaugh Macdonald, this month, 

Statements of Estimated Benefits will be sent to a 
Pilot group of nearly 200 active Firefighters.
• Each Pilot participant will be asked to review his/her 

Statement of Estimated Benefits for accuracy and 
helpfulness in retirement planning.
• Pilot participants will be asked to submit feedback to 

DCRB Benefits via an online Survey.
•Upon review of the feedback, Benefits will make 

adjustments, as necessary, before sending 
statements to the remaining active Firefighters.
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Envoy – Visitor Registration Tool
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Envoy – Visitor Registration Tool
Enhancing the Visitor Experience

•With Envoy, DCRB 

•Has streamlined visitor sign-in using  an iPad, 

•Makes a better first impression using a modern 
sign-in solution; and

•Monitors visitor activity using a customized 
dashboard.

Board Meeting - Benefits Committee Report

22



Envoy – Visitor Registration Tool
Modernizing the Member Services Center

• With Envoy, the Member Services Center is empowered to :

• Maintain a calendar of appointments for walk-in visitors

• Send real-time notifications of visitor arrivals

• Manage the Dashboard from various locations

• To sign a visitor in or out

• Using an iPhone, Android device or the Internet to review 
records of visitor activity

• Produce monthly statistics of visitor activity using Envoy 
Reports
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Envoy – Visitor Registration Tool
Visitors Dashboard
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Envoy – Visitor Registration Tool
New Visitor Log In 

Board Meeting - Benefits Committee Report

25



Envoy – Visitor Registration Tool
Sample Report 
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“Let’s Talk”
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“Let’s Talk” - Chat Tool
Help is Just a Chat Away

• DCRB’s “Let’s Talk” feature uses the LiveChat product.

• Visitors to our DCRB.Gov website will find “Let’s Talk” to be just a 
click away.  (iPhones, Android devices and the Internet)

• Real-time chats are available Mon – Fri from 9:00am – 5:00pm.

• Afterhours chats queue as messages to be addressed the next day.

• Documents can be attached.

• Customized surveys can be included.

• Member Services Representatives can address concurrent chats.
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“Let’s Talk” - Chat Tool
Chat Agent at the Ready
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“Let’s Talk” - Chat Tool
Leave a Message Afterhours

Board Meeting - Benefits Committee Report

30



Coming Attractions
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Coming Attractions!
FileNet Upgrade

• An upgraded FileNet will be implemented in January 2017.

• Staff will soon be able to search for stored documents by Agency, 
Active Employee ID, STAR Employee ID etc.

• Improved records management and document retrieval are on the 
horizon.
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Coming Attractions!
Annuitant Self-Service

• Annuitant Self-Service will be coming in the 2nd Quarter of FY2017.

• Benefits Requirements have been defined and IT has developed 
sample screens for review.

• Stay tuned for further developments…
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DISTRICT OF COLUMBIA RETIREMENT BOARD

ANNUAL OPEN PUBLIC MEETING SCHEDULE

As of 11/08/2016

The District of Columbia Retirement Board (DCRB) holds Open Board of Trustee meetings on
the third Thursday of each month at 1:00 p.m., unless specified differently. The meetings will be 
held in the DCRB Board Room (2nd floor) at 900 7th Street, N.W., Washington, D.C 20001. The 
meeting place and time are subject to change without prior notice.

Please call one (1) business day prior to the meeting to ensure the meeting has not been 
cancelled or rescheduled. For additional information, please contact Deborah Reaves, Executive 
Assistant at (202) 343-3200 or Deborah.Reaves@dc.gov.

2017 Annual Open Board Meeting Schedule

January 19, 2017

February 16, 2017

March 16, 2017

April 20, 2017

May 18, 2017

June 15, 2017

July 20, 2017

August – No Meeting

September 21, 2017

October 19, 2017

November 16, 2017

December 21, 2017 (May be rescheduled to accommodate holiday.)

Board Meeting - Other Business
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Sponsor Name of Conference Date Location Cost Description

International 
Foundation of 

Employee Benefit 
Plans

Certificate of Achievement 
in Public Plan Policy Part I 

(CAPPP)
November 12-13, 2016 Orlando, FL

After 10/2/2016                
Member: 1,295 

Expand your knowledge of the legal, legislative, plan design and fiduciary aspects of 
public sector employee pension plans by earning your CAPPP in Employee Pensions 
today! With curricula taught by distinguished faculty who are well versed on the real 
issues affecting your plans, the CAPPP program provides attendees with a solid 
foundation of education to help fulfill the duties of their roles. 

International 
Foundation of 

Employee Benefit 
Plans

IFEBP'S Advanced Trustees 
and Administrators Institute

February 20-22, 2017 Lake Buena Vista, FL
Registration thru 

01/09/2017                   
Member: $1, 445

The conference is designed to  keep experienced trustees informed of the latest industry 
trends, legal and regulatory changes, and best practices as well as bring new ideas to 
light. Trustees will also gain a better understanding of how to run their pension and 
health and welfare funds. 

Government 
Finance Officers 

Association

GFOA'S 111th Annual 
Conference

May 21-24, 2017 Denver, CO

Registration thru 
01/26/2017                   

Member:  $380 
Registration thru                 

04/06/17                     
Member: $425                        
After 04/06/17                            
Member: $475 

The GFOA's 111th Annual Conference is professional development that will feature 
unparalleled opportunities for sharing ideas, sharpening skills, discovering new tools and 
technologies, and networking with peers from across North American and around the 
world. 

DC Retirement Board                                                                                                                                                                                                                                                                                                                                                                
Conference Listing as of November 17, 2016
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Location From To
Trustees

Edward Smith Conference
National Conference on Public Employee Retirement 

Services                                                                                 
(NCPERS)

Las Vegas, NV 10/23/16 10/26/16

Staff

Johnetta Bond Conference
National Pension Education 36th Annual Conference 

(NPEA)
Newport Beach, CA 10/22/16 10/27/16

Johniece Harris Education
University of Phoenix                                                   

Organizational Leadership                                
Washington, DC 10/25/16 12/05/16

Sheila Morgan-Johnson Meeting Spectrum Equity 2016 Annual Meeting San Francisco, CA 10/25/16 10/26/16

Summit Bridgewater and Women's Alternative Investment Summit
Bridgeport, CT and New 

York, NY
11/03/16 11/04/16

Patrick Sahm Meeting
Shore Capital Partners 2016 Annual Meeting and with 

Channing Capital
Chicago, IL 10/19/16 10/19/16

Meeting CVC Partners, Bridgewater
Bridgeport, CT and New 

York, NY
11/02/16 11/03/16

Anthony Shelborne Education
21st Annual Governmental GAAP Update                  

(GFOA)
Web Steaming 11/03/16 11/03/16

Micheal Xanthopoulos Meeting 2016 Encap Investments Annual Meeting Phoenix, AZ 10/19/16 10/20/16

Meeting Spectrum Equity 2016 Annual Meeting San Francisco, CA 10/25/16 10/26/16

Meeting
Lime Rock 2016 Limited Partners Meeting and 

Centerbridge 2016 Annual Meeting
New York, NY 11/10/16 11/10/16

Meeting Harrison Street Annual Investor Meeting Chicago, IL 11/03/16 11/03/16

DISTRICT OF COLUMBIA RETIREMENT BOARD
Training & Travel Report

As of 
November 17, 2016

Name Description Sponsor/Vendor
Dates
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